THE BOOK OF ACTS #16
The First Deacons – Acts 6:1-8


THE FIRST DEACONS
DATE: 
( TEXT: Acts 6:1-7
INTRODUCTION: 

Having failed to defeat the church from the outside / the adversary now attempts to destroy it from the inside

Once again / the thrust of his evil work is to destroy the unity of the church 

Jesus said in Matthew 12:25 – a “house divided against itself shall not stand” 

The strength of this church at Jerusalem (despite the dire poverty and growing opposition) was its internal unity 
Acts 1:14 – “These all continued with one accord in prayer and supplication,”
Acts 2: 1, 46 – “And when the day of Pentecost was fully come, they were all with one accord in one place.” 

“And they, continuing daily with one accord in the temple, and breaking bread from house to house, did eat their meat with gladness and singleness of heart,” 

Acts 4:24, 32 – “And when they heard that, they lifted up their voice to God with one accord, and said, Lord, thou art God, which hast made heaven, and earth, and the sea, and all that in them is:” 

“And the multitude of them that believed were of one heart and of one soul: neither said any of them that ought of the things which he possessed was his own; but they had all things common.” 

Acts 5:12 – “And by the hands of the apostles were many signs and wonders wrought among the people; (and they were all with one accord in Solomon's porch.” 

Satan’s plan is simple: 

( Divide the people – v.1 

( Divert the preachers – v.2 

( Disrupt the potential – v. 7 (this is implied)

~~~OPENING PRAYER~~~
  I. CHURCH PROBLEMS - v.1 

A. Growth  

Some have estimated the membership of this church to have been around 25,000 people 

To begin with / the church had a least 120 members – 

Acts 1:15 – “And in those days Peter stood up in the midst of the disciples, and said, (the number of names together were about an hundred and twenty,)”

More then likely there were much more then this at the time of the Lord’s ascension – 
I Corinthians 15:6 – “After that, He was seen of above five hundred brethren at once; of whom the greater part remain unto this present, but some are fallen asleep.”

Although many of the 3,000 saved on the Day of Pentecost would have returned to their home countries …

The fact that 5,000 men … - 
Acts 4:4 – “Howbeit many of them which heard the word believed; and the number of the men was about five thousand.” 

The estimates of the multitude that were miraculously feed 

Matthew 14:21 – “And they that had eaten were about five thousand men, beside women and children.” 

Matthew 15:38 – “And they that did eat were four thousand men, beside women and children.” 

… and then multitudes of men and woman were “added” on a daily basis would indicate this estimation to be reasonable 
Acts 2:47 – “And the Lord added to the church daily such as should be saved.” 

Acts 5:14 – “And believers were the more added to the Lord, multitudes both of men and women”

(There’s an assumption that their families would have gotten saved also)

Notice that by the time we get to our text the Lord has dispensed with “addition” and has turned to “multiplication” 
Because of the large number of members the “daily ministration” was a major operation – 

(meeting the needs of those left without support)
Acts 4:35 – “And laid them down at the apostles' feet: and distribution was made unto every man according as he had need.” 
Although it’s a good thing to see the church grow there will always be growing pains 

Growth 

B. Satan’s Attacks 

The Devil will always target his most savage attacks upon God’s two most precious institutions: 

The Home and the Church 

Especially when they are functioning as God planned

By destroying the Home and the Church he can successfully enslave a nation 

In attacking the Church Satan seeks to hinder or halt the work of the Lord – 

Already in our study of Acts we have seen 3 methods he uses:

1. Persecution from the Outside – Acts 4 (The Sanhedrin) 
I Thessalonians 2:18 – “Wherefore we would have come unto you, even I Paul, once and again; but Satan hindered us.” 

2. Evil Intent from the inside – Acts 5 (Ananias, with Sapphira)

I Timothy 5:15 – “For some are already turned aside after Satan.” 
3. And now Division and Discord from within – Acts 6   

Acts 20:30 – “Also of your own selves shall men arise, speaking perverse things, to draw away disciples after them.” 

Growth / Satan’s Attacks 

C. The Manifestation of the problem 

“there arose a murmuring of the Grecians against the Hebrews, because their widows were neglected in the daily ministration.”

The problem was initially one of neglect 

Seemingly upon cultural lines – “the Grecians against the Hebrews” (The Grecians were from outside Israel) 
One group of widows was being overlooked – 

Either inadvertently / because of cultural blindness or perhaps deliberately
                                                                                                                                                              Either way the “problem” was real – “their widows were neglected”

But the “solution” was wrong – “a murmuring” 
Murmuring is not the scriptural way to solve any problem 

Murmuring is defined as an “undercurrent of complaining”, “grumbling”, and / or “griping” 

Murmuring is Sin because: 
1. It often reflects an attitude of unthankful-ness toward God 

Jude 15, 16 – “To execute judgment upon all, and to convince all that are ungodly among them of all their ungodly deeds which they have ungodly committed, and of all their hard speeches which ungodly sinners have spoken against him.” 
16 “These are murmurers, complainers, walking after their own lusts; and their mouth speaketh great swelling words, having men's persons in admiration because of advantage.” 

II Timothy 3:1, 2 – “This know also, that in the last days perilous times shall come.” 
2 “For men shall be lovers of their own selves, covetous, boasters, proud, blasphemers, disobedient to parents, unthankful, unholy,” 

( Numbers 14

2. It reflects a self-centered outlook 

( Philippians 2:1-7, 14, 15
“I’m not getting my way” 

3. It reflects a Lack of Faith 
( Exodus 15:23-25; Psalm 106:24, 25 

Sometimes God allows hard times to try our faith 

4. It is always done in Secret 

Deuteronomy 1:27a – “And ye murmured in your tents, and said, Because the LORD hated us, he hath brought us forth out of the land of Egypt, to deliver us into the hand of the Amorites, to destroy us.” 

Complaints were not being brought to those who could do something about the problem 

5. It is ultimately against God 

( Exodus 16:7-9 

God hears our murmuring – especially when it is against His authority 

Exodus 16:2  

6. It is Discouraging and Damaging to God’s People & Work 

Israel’s murmuring cost them a generation! 

Deuteronomy 1:28 & The Ten spies 

In our text / it seems there was a problem of favoritism 

Even so / the Devil was able to gain a stronghold because those affected murmured about it 

The right way to deal with a problem is openly and directly 
Ministering to the needs of the membership is not some small task 

It is unfortunate when a pastor overlooks or neglects a church member / but it can happen 

Satan has a good understanding of human nature 

He knows how to incite and cause friction between church members 

Philippians 4:2 – “I beseech Euodias, and beseech Syntyche, that they be of the same mind in the Lord.” 

I Corinthians 1:10 – “Now I beseech you, brethren, by the name of our Lord Jesus Christ, that ye all speak the same thing, and that there be no divisions among you; but that ye be perfectly joined together in the same mind and in the same judgment.” 

I Corinthians 3:3 – “For ye are yet carnal: for whereas there is among you envying, and strife, and divisions, are ye not carnal, and walk as men?” 

II Thessalonians 3:11, 12 – “For we hear that there are some which walk among you disorderly, working not at all, but are busybodies.” 
12 “Now them that are such we command and exhort by our Lord Jesus Christ, that with quietness they work, and eat their own bread.” 

I Timothy 5:13 – “And withal they learn to be idle, wandering about from house to house; and not only idle, but tattlers also and busybodies, speaking things which they ought not.” 

Growth / Satan’s Attacks / the Manifestation of the problem 

D. The People Involved 

There were two groups of Jews making up the membership of that church – the “Grecians” and the “Hebrews”

1. The Grecians: 

These were the Hellenistic Jews – those who had adopted the Greek culture and were Greek-speaking 

Their history extends back to the time of Judah’s captivity around 606 B.C. 
It was during this time that the prophet Jeremiah and other Jews were taken to Egypt (Jeremiah 43, 44) 

Between the Old & New Testaments the city of Alexandria became home to a large colony of Jews descended from these exiles

This city was also a very influential center of Greek philosophy and culture that would find its way into the writings of some of the so-called church fathers 

2. The Hebrews: 
These were Jews who had kept to the ancient Hebrew way of life

They spoke Hebrew and were very proud of their heritage and their orthodoxy 

Philippians 3:5 – “Circumcised the eighth day, of the stock of Israel, of the tribe of Benjamin, an Hebrew of the Hebrews; as touching the law, a Pharisee;”

In the Jewish society at that time the Hellenistic Jews were looked down upon as second-class Jews by the Hebrews

These were the original “culture wars”! 

Unfortunately it seems some of the old prejudices spilled over into the church

Galatians 3:26-28 – ( 

I Corinthians 12:13, 14 - (
Growth / Satan’s Attacks / The Manifestation of the problem / The People Involved 

E. The Results

The inferences here in v.7 is that the outreach and growth of the church was disrupted by this internal problem – just what Satan wanted!
F. The Real Problem 
V. 2 – “Then the twelve called the multitude of the disciples unto them, and said, It is not reason that we should leave the word of God, and serve tables.” 
V.4 – “But we will give ourselves continually to prayer, and to the ministry of the word.”
The real problem was not the murmuring among the widows
The real problem was that they had stopped giving themselves to prayer and to the ministry of the Word 

CHURCH PROBLEMS
 II. DIVINE SOLUTIONS – vs. 2-5a 
We find in vs. 2-5 the way the Lord intends for His churches to be organized

                                                                                                        Although the word “deacon” does not appear in chapter 6 the Ministry of Deacons does

These verses give us the account of the elections of the FIRST DEACONS 

According to Philippians 1:1 – “Paul and Timotheus, the servants of Jesus Christ, to all the saints in Christ Jesus which are at Philippi, with the bishops and deacons:” 

The two offices in a New Testament church are Bishops (Elders, Pastors) and Deacons  
A. The Office of Pastor

At this early point in history the twelve apostles served the church in Jerusalem as Pastors

We know this is the case because: 

( Jesus had said to Peter in John 21:16, 17 – “Feed My sheep” (pastor, shepherd) 

( Peter was an Apostle and an Elder 

I Peter 1:1 – “Peter, an apostle of Jesus Christ,” 

I Peter 5:1 – “The elders which are among you I exhort, who am also an elder,” 
( Matthias took what the Bible calls the “Bishopic”
Peter was the Pastor of the Church at Jerusalem 

The other eleven working alongside of him 

(After the scattering / which we will see later in our study / another man was appointed as pastor and subsequently Peter returned to his original position as apostle – Acts 15) 

Churches need pastoral leadership to be properly organized

Titus 1:5 – “For this cause left I thee in Crete, that thou shouldest set in order the things that are wanting, and ordain elders in every city, as I had appointed thee:” 

We find in vs. 2 & 4 that pastors are to be concerned with the “Spiritual Oversight” of the church 

1. “It is not reason that we should leave the Word of God, and serve tables.”
Pastors should never be above doing menial tasks when the need is present 

However / they must be careful not to become consumed with such things – to the detriment of their calling and purpose 
2. “But we will give ourselves continually to prayer, and to the ministry of the word.”
( Given to Prayer – 
                                                                                                            Romans 1:9 –“For God is my witness, whom I serve with my 
spirit in the gospel of His Son, that without ceasing I make mention of you always in my prayers;” 

I Thessalonians 3:10 – “Night and day praying exceedingly that we might see your face, and might perfect that which is lacking in your faith?” 

II Timothy 1:3 – “I thank God, whom I serve from my forefathers with pure conscience, that without ceasing I have remembrance of thee in my prayers night and day;”
( The Ministry of the Word  
I Timothy 3:2 – “A bishop then must be blameless, the husband of one wife, vigilant, sober, of good behaviour, given to hospitality, apt to teach;” 

II Timothy 2:24 – “And the servant of the Lord must not strive; but be gentle unto all men, apt to teach, patient,” 

II Timothy 4:2 – “Preach the word; be instant in season, out of season; reprove, rebuke, exhort with all longsuffering and doctrine.” 
These are both “full time” occupation if taken seriously enough

Verse 4 is a great “Job Description” of a pastor 

The Office of Pastor
B. The Office of Deacon 

The word “Deacon” comes from a word meaning a “Servant” 

Literally – “One who waits on tables” 
                                                                                                               On other occasions we find it used to mean “ministry” 

A Deacon is the “Servant” of the church and his primarily concerned is with the temporal needs of a church 

To “serve tables” 

C. The Action of the Church

Two Key Things took Place:
1. The “Pastors” Directed the Church 

V.2 - “Then the twelve called the multitude of the disciples unto them,” 
a. They called the Church to order – a business mtg.

V.3 – “Wherefore, brethren, look ye out among you seven men of honest report, full of the Holy Ghost and wisdom,” 

b. They instructed the membership on what to look for
2. The “Church” chose the Deacons 

V.5 – “And the saying pleased the whole multitude: and they chose…”

The whole multitude of the disciples considered the matter / prayed about it / then chose seven qualified men to serve as Deacons 
This is the second example of the church doing the Lord’s business 

(Acts 1:15-26 – finding someone to take Judas’ place) 

And demonstrates God’s plan for Baptist church governance 

( i.e. a congregational church vote under pastoral leadership)
D. The Bible Deacon 

There are a number of important principles concerning the office and function of a Deacon 
1. Deacons Are “Servants” 

Deacons don’t “run the church” – they serve it 

The great Example for every Baptist Deacon is Jesus Christ – 

( Matthew 20:25-28 

2. Deacons are to be “Chosen”

Churches should not have deacons just for the sake of having them

It’s up to the pastor’s discretion as to when to make the choice

3. Deacons must be “Spirituality Qualified”
The office of the Deacon is a spiritual office / though not one of leadership 

Three qualifications are listed here in our text: 

“men of honest report, full of the Holy Ghost and wisdom,”

a. Honest report – completely trustworthy
b. Spirit-Filled – clean-living / Bible loving / with the desire to preach Christ to the lost (Stephen & Philip) 
c. Wise – able to be with delicate matters 

The qualifications for a deacon are listed in I Timothy 3 
( “Be grave” – The word has the sense of being                                    ‘held in Respect’ 

The idea is not of one’s demeanor / rather his character

The sense is of honesty / good reputation / as integrity and is serious / gives careful consideration to matters  
( “not doubletongued,” - The word has the sense of saying one thing to one person and another to someone else 

The idea again is of honesty and integrity 
It is being a man of one’s word 
( “not given to much wine,” – The idea is of never being intoxicated 
In ancient times / the Jews in particular had an non-alcoholic wine 
Because water often was questionable / wine was a basic beverage 
However / because refrigeration was not available / the non-alcoholic wine could easily ferment 
Hence / Paul warns of drinking much wine 
( “not greedy of filthy lucre;” - the idea is of one not being ambitious of gain or greedy of money
( “Holding the mystery of the faith in a pure conscience.” - 
As servants of God and having a spiritual office in the church / a deacon is to have a pure conscience 

The idea is of a pure mind and a conscience clear of sin 
( “let these also first be proved” - The word “proved” has the sense of being ‘tested’ or ‘examined’ 

A deacon thus was not to be elected until he had first proved himself as meeting the spiritual requirements of the office 
( “then let them use the office of a deacon, being found

Blameless” – 
The word “blameless” has the idea of being without cause for censure / criticism / and thus is blameless  

As in the case of the bishop / a deacon is to be accordingly blameless / not having any cause to be accused or of improper reputation 

( V.12 – “Let the deacons be the husbands of one wife, ruling their children and their own houses well.”
Again, Paul notes how that deacons are to be “husbands of one wife” 

This is the same qualification as for a bishop 

Finally / a deacon is required to rule “their children and their houses well” 

The principle parallels that for the bishop/pastor 

The deacon likewise was to have his family in order                           (see vs. 4 & 5)

Back to v. 11 – “Even so must their wives be grave, not slanderers, sober, faithful in all things.” 
As it is important for the wife of a pastor to meet certain criteria it is also set forth for the wife of a deacon  
( Accordingly / a deacon’s wife is to be “grave”  
A deacon’s wife is to be held in respect 
( Moreover / a deacons’ wives are not to be “slanderers” 

The word has the thought of accusing others  
In short / a deacon’s wife is to have her tongue under control 
( Then / a deacon’s wife is to be “sober” 
The word has the sense of never being intoxicated 
( A deacon’s wife is to be “faithful in all things” 
It goes without saying that her husband is to be so also 
Thus / the deacon’s wife likewise is to be faithful in all

things / particularly things spiritual  
We will come back to v.13 in a minute  
CHURCH PROBLEMS    DIVINE SOLUTIONS
III. CHURCH CHOICE – vs. 5b, 6

We can take the position that these seven men were in fact Deacons

Where the word “Deacon” is actually used in the New Testament (Philippians 1:1 & I Timothy 3:8-13) we find it closely associated with the pastors
That same scenario is found in our text  
A. The Seven Deacons Chosen 

We see an act of Christian graciousness in the outcome of this matter

The names of the seven are all Greek names 

Indicating that those chosen were from among the Grecian Jews 

Those who lodged the complaints in the first place 

Romans 12:10 – “Be kindly affectioned one to another with brotherly love; in honour preferring one another;” 

B. Two Notable Deacons
Following the Biblical qualifications for a Deacon in                               I Timothy 3:81-12 comes a promise in v.13 – 

“For they that have used the office of a deacon well purchase to themselves a good degree, and great boldness in the faith which is in Christ Jesus.” 

A Faithful Deacon will earn two things: 

( A good degree – a step up / a “promotion” 

( Great boldness – “confidence” / “frankness” 

The same characteristic required in preachers – 
Acts 9:27- “But Barnabas took him, and brought him to the apostles, and declared unto them how he had seen the Lord 
in the way, and that he had spoken to him, and how he had preached boldly at Damascus in the name of Jesus.” 

Acts 14:3 – “Long time therefore abode they speaking boldly in the Lord, which gave testimony unto the word of his grace, and granted signs and wonders to be done by their hands.” 

Acts 19:8 – “And he went into the synagogue, and spake boldly for the space of three months, disputing and persuading the things concerning the kingdom of God.” 

I believe the Lord intends for the office of Deacon to be a stepping stone to becoming a pastor 

This was certainly the case with: 

1. Stephen 
He was a mighty witness for the Lord 

Although his career was short lived (one message) 
But by that message Saul was convicted (the seed planted) and later converted to Christ 

Saul went on to win 1,000’s to Christ 

We must never underestimate anything done for our Saviour 

What we do can have great consequences 

Matthew 10:42 – “And whosoever shall give to drink unto one of these little ones a cup of cold water only in the name of a disciple, verily I say unto you, he shall in no wise lose his reward.” 
“Little is much when God is in it”  

2. Philip  
Philip too was a great preacher 

The Lord used him for many years as an evangelist 

Acts 8:5 – “Then Philip went down to the city of Samaria, and preached Christ unto them.”
Acts 21: 8 – “And the next day we that were of Paul's company departed, and came unto Caesarea: and we entered into the house of Philip the evangelist, which was one of the seven; and abode with him.” 

C. The Deacons Set apart 

The laying on of hands is an act of identification and sanctification (a setting apart)

The church publicly identifies itself with the ministry of these chosen men 

CHURCH PROBLEMS led to DIVINE SOLUTIONS
 Now CHURCH CHOICE lead to ….

 IV. DIVINE BLESSING – v.7 
A. Discord and Disunity Destroyed

This is implied by the events that occurred once the problem was resolved
B. Unity Results in Fruit 

CLOSING 

INVITATION 
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